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THE DANISH ARCHITECT BJARKE INGELS 
HAS A PHILOSOPHY: `SOLVE PROBLEMS IN 
AN UNPROBLEMATIC WAY.'



https://staffdesign.co

This is a brief introduction to StaffDesignCompany -  

your very own multi-disciplinary creative team.

StaffDesignCo. brings a unique approach to 

answering your need to communicate who you are 

and what you do.

Calling on our wide-ranging experience and talents, 

with a fresh thinking, highly collaborative approach; 

we hear your needs and work with you to deliver 

truly effective branding, communications, content 

and design - and to mentor you and your creatives 

to build your own success.

We are here to ease the burden if you don't know 

where to go next, need to improve you marketing, 

communications or branding and we particularly 

love to help with that internal understanding of 

these trixie subjects.

We're looking to work with people who are wanting 

to innovate in their communication and develop 

outstanding brands.

https://staffdesign.co



If you want to work with us it's easy - just ask!

Initial discussions can be email, phone, face to face (or video) and 

we can just chat about what you're need is, from there we can 

task the team with building a proposal of what we could do with 

prices and such.

Be aware we will probably ask you to do some homework - send 

us the stuff you like, things you don't like or that mean something 

to you even if you don't expect to see them, this is about us 

understanding as much of the whole picture you are trying to paint 

as possible.

We may go away work up some ideas and come back with 

sketches or we may pile into more finished pieces to present more 

rounded concepts - it depends on the muse but we're hungry for 

your success so, don't quit the process!

`IF YOU QUIT ON THE PROCESS, YOU ARE 
QUITTING ON THE RESULT.' IDOWU KOYENIKAN

https://staffdesign.co



StaffDesignCo. online at https://staffdesign.co
follow along @staffdesigncompany

The following will just 
give you an idea of what's 
on offer, but a call or 
message can always open 
up all sorts of options...

SERVICES | PACKAGES
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WE JUST
DESIGN!
We have a number of hours available 
to augment your creative output and 
support your design needs

FULFILMENT

Nb. Remember, these prices are for guide purposes and what you need may be more or less - best to get in touch to find out for sure!

Retail Horizons 2021

NERVOUS CONSUMERS

With a looming recession and uncertainty over 
jobs and Brexit, it is understandable that 
consumers will remain cautious. 
• Unemployment is rising, furlough payments 

are ending, jobs are moving abroad and 
school / college leavers are struggling to find 
work 

• Consumers are reining in discretionary 
spending 

• Housebuyers are struggling to get onto onto 
the property ladder owing to higher deposits 
/ lack of savings 

• Shoppers are prioritising saving over 
spending money 

• It is difficult to predict how long the recession 
will last (in 2008 it lasted 5 quarters)
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The impact of Covid-19 on consumer spending can be seen worldwide. 
UK consumer confidence is tracking lower than the average OECD index 
and lower than the European average.

                         of consumers 
say they need to be ‘very careful’ 
how they spend money

60% 

Retail Week consumer survey, June 2020

CONVERSATION 1
23/03/17

SERVANT 
BCC AND ENCOUNTER CENTRE

STARTING POINT: How do we improve communications, both digital and offline, for 
Encounter Centre (EC) and Birchwood Community Church (BCC)?

RESULT: Vision, values and goals need to be defined and clear to be effective. 

NEXT STEPS: Write coherent strategy for BCC, and decide where EC sits within this. Write a 
strategy inline with this for EC.

SUMMARY.
The first conversation discussed back-to-basics theories for tackling 
communications and digital engagement. Following the six questions posed 
to us (see Appendix A) we presented the following advice:

Before going anywhere near social media (and social media strategy) we 
would recommend considering and defining your ‘big idea’, your ‘content 
strategy’ and your ‘website strategy’. These are essential guiding points for 
your social media strategy and communication options. 

Ensure your vision is understandable but inspirational, both for yourself and 
those you are reaching. Confirm you have a clear ‘big idea’ for the public 
facing material (shared with the public and with the congregation) but a 
more in-depth set of goals for the outworking of this practically. Your strategy 
should be based on your vision, so understanding it inside out is essential. 
Ensure you fully understand where the vision for EC and the vision for BCC 
meet – and where they’re separate. This will really help long term, particularly 
when creating marketing materials or communicating online.

THE HERE AND NOW.
VISION AND VALUES. 
Vision allows you to build goals and direction. 
Eg. Look at the purpose of Encounter Centre. What are people encountering? 
Who is encountering what? 
It’s also essential to have your values pinned down. 
Eg. If one of the overall values (in the umbrella strategy) is creating a place 
of belonging then it’s important to know what that belonging looks like as 
part of EC and as a part of BCC. It’s likely ‘belonging’ would be exemplified 
differently because the purposes (whilst focusing on similar themes) are very 
individual. 

THE FUTURE.
LANGUAGE. 
Language plays a BIG part; it’s not just the words you use – but the words 
you DON’T use, that matter. Language doesn’t just mean words too. It means 
visual elements, logos and photo choices; everything that goes into the 
communication of your brand. It’s a good idea to develop a ‘voice’ that 
establishes who you are before you’ve even marketed anything – e.g. if 
you’re creating an invitation to an event think about the key elements of the 
atmosphere you’re creating. If the event will feel informal and friendly, use 
language that explains that before the individual has even stepped into the 
event. 

EXAMPLE: TAGLINE

BEFORE.
Encounter Centre - Where church Encounters community.

AFTER. 
Encounter Centre – Where community comes together.

WHY? 
It establishes EC as a collective experience, and doesn’t define the church 
and the community as two separate entities. It presupposes a sentiment that 
communicates values (togetherness, belonging, attachment, friendship etc).

ADDITIONAL NOTES. 
As if that wasn’t enough to think about, here’s a little more to get your 
creative juices flowing.

It’s so important to know the purpose of the place. Lots of places have 
community centres, so what makes EC special, and why should the 
community (and the Church) care?

Will you refer to it as The Encounter Centre or Encounter Centre? Subtle 
difference but changes the image. 

How should people feel when they enter and leave the centre? (If you know 
the purpose there should be an aim here).

How will EC sit within the wider Church? How will you establish relationships 
with other churches? Will it be used exclusively by BCC?

Website and writing web strategy:

• The website is the controlled aspect of the brand, in that it is 
controlled solely by the organisation. You get to tell people who 
you are and what you do. The other digital spaces (social pages, 
blogs etc.) are the community aspect of your brand, in that this 
space contains a community of users telling you their opinions. 

• The website is a single voice, and your opportunity to define 
yourself. The social and digital space is an opportunity to share 
this and create an impression or an experience for users. 

• The website is how those not already connected with the area or 
EC will find you.

• The website also establishes a point of digital expansion (e.g. if 
you ever decide to use Google adwords/PPC)

When you get to the stage of writing social media strategy be 
prepared to consider the following: 

• Get down on paper why you want to be present on any given 
platform. Set goals for them and you’re far more likely to stay 
focused. 

• You can share, create and champion content that reaffirms and 
reestablishes your values – it doesn’t always need to be ‘in-house’ 
content to indicate what you stand for. Some of the biggest 
brands show their values through the causes and organisations 
they work alongside. (Think about brands that use guest blogs, 
social media takeovers etc).

• Look at the resources you already have, running an account on 
every network is unrealistic – choose the most relevant. 

• Choose platforms that compliment the ministry – e.g. for the 
Encounter Centre Facebook or Twitter might make sense, but for 
the youth work and outreach it should be Snapchat or Instagram. 
Always base your choice on demographics and the practicalities 
for your team – a forced stream of content isn’t a good look for 
anyone!

Keeping people up to date on the work of EC/BCC:

• For ‘in-house’ communication, and those who actually need to 
know, it’s worth looking into calendar sharing (there’s lots of 
options for this so find the one that works best for you).

• For the public facing aspect, and for promotional purposes, it’s 
worth considering blogging – but again, we would advise that 
this is something to be approached once the rest of the strategy 
is in place, to avoid burn out and misdirection.

APPENDIX A.
Six preliminary questions posed by Andy on behalf of EC and BCC for the first 
conversation:

1. Communication within the church, both on Sundays and in the week via 
social media, use of videos etc. You should know that we have just started 
out with ChurchApp. How do we maximise its benefits?

2. How to be clearer and more consistent about communicating our vision 
and values.

3. Communication with those we are trying to reach outside of the church 
– how do we enable more people to know about what we are doing 
through the Encounter Centre and on Sundays? I think ‘Encounter’ is a 
strong brand but we can do a lot more with it - how do we improve our 
branding across the board?

4. Does the church website need a refresh or start again?! It is virtually 
obsolete as a tool anyway?

5. How do we ensure there is no disconnect between church activity and 
community activity? The Encounter Centre is a key resource but not 
everyone in the church is connected, especially those who work and not 
everyone in the community is aware that it is an expression of church. 
How do we improve that?

6. How do I best communicate what I’m doing through the week to the 
people who want to know?

think this is 
a chance

Encounter?

ENCOUNTER CENTRE

Run by Birchwood Community Church,

 The Encounter Centre is 
a place where everyone 

is welcome. 

The Encounter Centre is run by 
Birchwood Community Church. Each 
week we meet at the Performing 
Arts Block at Birchwood Community 
High School, on Sundays at 10:45am.

Love the atmosphere at 
the Encounter Centre?

Accessibility: 

We want to welcome as many people as possible to our church, so we run a BSL signed service 
on the fourth Sunday of each month, at the usual time of 10:45am. We also have a crèche, youth 
and kids groups. There’s a ramp at the side of the steps to the building, and our welcome team 
are always happy to help.

To find out more about our Sunday services, drop us a line at hello@birchwood-church.org

Birchwood Community Church is a name of Birchwood Evangelical Church, a charity registered in England number 1125230 and a company 
limited by guarantee, registered in England no 06501443. Registered office: 53 Dewhurst Rd, Birchwood WA3 7PG.

We worship God (with music from our 
band), pray and hear a Bible based talk. It’s 
all really informal, and you don’t have to be 
a Christian to come along. There’s also tea, 
coffee and lots of friendly people. You can 
find out more about what we believe at 
birchwood-church.org.uk

Sunday services are held at 
the Performing Arts building of 
Birchwood College.
Birchwood Community High School
Brock Road
Birchwood
Warrington
Cheshire
WA3 7PT
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It’s a place where you belong, whether you’re having a 
great day or a bit of a rubbish one. Need time to reflect or 
pray? We’ve got a prayer room that’s designed just for that. 

Want to make friends in the area? Come along to one of our 
events. There’s always something going on, from tea and 
coffee mornings to art and activities. Whatever your needs, 
you’re always welcome at the Encounter Centre.

What is the Encounter Centre?

Absolutely. Encounter Centre is a place where community comes together. Each person uses 
the Encounter Centre differently; for some it’s a social space for crafts, for others it’s a prayer 
place to meet with God. Come and find out what the Encounter Centre means to you. 

No catch. Seriously. Encounter Centre is all about making the community of Birchwood stronger. 
We believe that means people of all ages and backgrounds coming together, and we’d love 
you to be a part of it. 

What’s the catch?

But, I’m not a Christian. Can I still come? 

Young at Heart
Mondays, 10.00am - 12:00pm 
A coffee morning for over 50s. Come 
and chat, make friends and relax over 
tea and coffee. 

HeArt
Tuesdays, 10.00am – 2.00pm 
Get creative and make something 
beautiful, with expert guidance from 
local artist Stef Stevenson. 
(Plus, join us for breakfast and the Life 
Explored course from 9am, if you’d like 
to know more about Christianity.)

Free Legal Advice 
Thursdays, 10:30 – 11:30am 
Stop by for free, no obligation, 
consultations provided by Fiona Bruce 
& Co.

PCSO Surgery
Thursdays, 10:30 – 11:30am 
An opportunity to share concerns, and 
receive professional advice to help 
make our community safer.

Chat & Charity
Thursday, 1.30 – 3.00pm 
Does what it says on the tin! Come 
and chat, and help to support charities 
through arts and crafts.

Share & Prayer
Fridays, 8.00 – 9.00am 
An informal small group with the chance 
to pray for one another and praise God. 

Take a Break
Fridays, 10.00am – 12.00pm 
An opportunity to chat and relax over a 
cup of tea or coffee.

WHAT’S 
ON?

On Sundays we meet each week for worship at 
Birchwood Community High School in the Performing 
Arts Block at 10:45am. We would love you to join us! 

On the fourth Sunday of each month, we run a BSL 
signed service at 10.45am. 

Further details of what our church believes and does 
can be found on our website: 

www.birchwood-church.org.uk 
facebook.com/EncounterCentre

SUNDAY
WORSHIP

A quick examle of 
simple copy and 
friendly design layout 
for an Encounter Centre 
‘welcome’ programme

Hourly rate 

£45p/h



REGULAR

BRAND DEVELOPMENT OR UPDATE
There's always something to do when creating a brand or perhaps you 
need to update yours, here's a couple of starting points:

*10 DAYS @ 
£2,600

DEVELOPMENT

Comprehensive branding 
with logotype, brand guide 
+ stationery, signage, social 
media elements or other 
requirements

BOLD

*20 DAYS @ 
£3,750

As above plus:

Brand launch strategy, 2 
year development plan + 
brand social media plan

HEAVY

Initial work @ 

*£3,750 + Monthly 
retainer of £250

As above plus:

Ongoing design & brand 
management + website 
review & redesign

*Nb. Remember, these prices are for guide purposes and what you need may be more or less - best to get in touch to find out for sure!

Version 1. Developed 2021Coach Brock & Co. | Brand Style Guide & Identity System

2 Primary Logo

a Logo lock-up

b Wordmark

c Graphic mark

WORDMARK
In some cases it is not feasible to utilise the full lock up including the graphic, so the alternative is to utilise the wordmark 
scheme. 

MASTER WORDMARK. Use this version 
in every possible case.

STROKED WORDMARK. Use this version 
in as an alternative to the master; at 
smaller scales or on dark backgrounds.

WHITE STROKED WORDMARK. Use this 
on dark or busy backgrounds or in 
mono reproduction.

MONO WORDMARK. Use this on white 
or in mono reproduction.
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BALLPARK

In a way the most complicated 
to price, but in others, the most 
satisfying to practice, Staff Design 
is all about making your business 
the best it can be.

*5 DAYS + 
recommendations 
meet and doc @ 
£1,800

Creative mentoring; We 
spend time with you, your 
creatives in-house or those 
who work with outsource 
agencies to understanding 
the gaps and frustrations 
and then design systems 
and means to help improve 
understanding, decision 
making and end results for 
real long-term effects.

*Nb. Remember, these prices are for guide purposes and what you need may be more or less - best to get in touch to find out for sure!

We know that communication between those in 'creative roles' and others outside these positions can 
sometimes be difficult especially with in-house teams and younger creatives can struggle to get up to speed, 
so we draw on our couple of decades of experience with a consultancy service that aims to mentor the 
players on both sides to improve the flow of communication through better listening, confidence building and 
sharper decision making resulting in imporved creativity, speed and success.
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Hey, what's that monthly retainer thing?

This essentially buys you a guaranteed two days a month to spend 
anyway you want, get us on the phone or video chat, in the office (when 
it's possible) spend on design services, marketing strategy development, 
or just ask us for our insights and opinions, it is also potentially available 
to anyone - imagine that, your own marketing or design team available for 
just £200 per month!

Don't see what you need, or not sure - of course, these prices are just 
a guide for you, if you want to know what we're about or have another 
need in mind, just shout up we really don't mind:

web: https:staffdesign.co

ig: @staffdesigncompany

twitter: @staffdesignco

email: info@staffdesign.co

Staff Design Company Ltd. Company registered in England & Wales No. 13442959
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StaffDesignCo. online at https://staffdesign.co
follow along @staffdesigncompany

Staff Design Company Ltd. Company registered in England & Wales No. 13442959
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The new way to brand your business 

or upgrade your image, 

Staff Design Company presents:

Brand your business or upgrade your image, quicker and more simply than ever before, saving you time and money!

We're condensing all our years of skill and experience into a brand-new way of delivering a branding experience like no other.

Exclusive One Day brand package: flat rate of £895

Ideal for new or small companies not ready for a full branding exercise;

Companies who have limited time available or need a fast turnaround

Businesses who need a quick solution to a brand problem

Perhaps you've recently pivoted or you have a basic logo and are ready for the next step up?

We only offer a limited number of spaces on the One Day Brand programme 

so, if you're ready for a special brand experience, or would like to know 

more, visit https://staffdesign.co/onedaybrand for more information.




